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Table 1- Results of the first round of Delphi

2P BB gl (g ilwieily s, Sl
Suggestions to empowering the poultry cooperatives Frequency
5 il Cuad g J Sl Ca S0l 6
Planning to avoid inputs prices fluctuations
b g5 ) Lawaskio g 03,5 Juass 313l 6,8 4 9
Employing expert and educated persons in cooperatives
Wlaod (cloyguiS 4 Eyo 156 9 &0 Slplo S,5L 4 sl 6
Creating the trade network of export chicken and egg to adjacen countries
o eV gz asse laolSiles ) I gl yeuas 2
Attending of cooperatives in the livestock products supplyexhibitions
b solsi )3 33l Cogae (sl p5Y (sla Sianls Ciu s 4
Defining competencies for membership in cooperatives
S5 Culld ggdge b Jule e (Juass aid) (39 Lasye 4
The relevance of the degree of the executive director to the subject of cooperative activities
yorb slo gl (gly (panas dolislul oy g5 2
Writing a special statute for poultry cooperatives
sk sl )l g (Sinlen (yeol Sy 2
Creating an association for coordinating and monitoring on poultry cooperatives
3k sl 53 5 (slogles B atles Sl 5l 658 e 3
Applying comments of poultry cooperatives representatives in market regulation
M5k L sk slacogls Mg (3908 cunlite Ca (gjayaaliy 3
Planning to production commensurate with market demand
ol 4 3 Sl o3 g s slagles clasalbosl costs 6
Strengthening of union of poultry cooperatives and transmit part of special authorities to them
sl 53 o Carino (6 )il Ggio S5 )3 b gl S )like 2
Create credit cooperatives for poultry industry to participation of poultry cooperatives
e (sl Soygd )3 s Sl gl ()] €855 4
Attending of poultry cooperatives in specialized training courses
9o sl gl 4 Sless al)l ) Jo sleolSiwd lstus (gyKet g (ol Sy, Bl 2
Elimination of bureaucracy and cooperate governmental agencies in providing services to cooperatives
g> s 5l sl Shlitel g sl el polaio & e Jlo ilie (58,5 L3 > 5
Creating new sources of finance and credit for cooperatives by the government
Lolss 3908 lo 53 Eyo (gjle s aSid Sl 1
Creating a production storage network in the shortage demand situation
2o o Ssls )3 Ere 055 g Er0 M (sele o e o 1)) 2
Improve scientific management level of production in poultry cooperatives
Lo igles Lawss (55 Jpaeo s @255 Ao (19905 ol 3 3
Direct distribution of products by cooperatives
g bawg Ll ay Jlo el 5 ol yo (slaassbosl 4 aosles ls g (5,151, 2
Import of inputs by the union of poultry cooperatives and government financial support of them
youb sla gl clled g3 Shae p elaznl old) g I8 ¢ yolas ool o las 2
Monitoring on cooperatives’ performance and activities by Cooperatives, Labour, and Social Welfare offices
g3 ow 3l STy g gyl (ol s Wgs (slaosles 4 ilyl s oy 3
Paying subsidies to production inputs such as medicines and vaccines by the government
1

0P9se yob S Ssls ) G S Ao (sl oy plslo Gl
Attract of owner's capital for invest in poultry cooperatives

5.5 glaassl IREU
Source: Research findings
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Table 2- Results of the secand round of Delphi

29l s ol (g jlwsiadly gl S, oSle e Bl
Suggestions for empowering the poultry cooperatives Mean SD
b ol S| 3 e g 03,8 Juwasss 33l 6,518 &, 435 0.670
Employing experienced and educated persons in cooperatives
ol Clled gabse b fols pie Lluans 4id) (g La e 435 0.745
The relevance of the degree of the executive director to the subject of cooperative activities
Lol @ p3Y chlas) ol g yedo (sla Sgles slaansloul cagis 4.35 0.745
Strengthening of union of poultry cooperatives and transmit part of special authorities to them
5 ol Cad g | S5l e S0l 4.20 0.767
Planning to avoid from inputs prices fluctuations
o gl by (sag5 Jpame el @55 4ise (3900 o8 4.05 0.759
Direct distribution of products by cooperatives
il 53 jaub Cato (gyliel Fgaio S5 ) b gl oS )lie 4.35 0.875
Creating credit cooperatives for poultry industry with participation of poultry cooperatives
Sluon (slayeuiS 4§y 155 5 & e Slplo S )5L 4l s 4.10 0.852
Creating a production storage network in the shortage demand situation
b Sglss & loas al)) )5 s> (slaolKiwd (5, Ken 5 (il )Sg, 0 Bis 4.15 0.875
Elimination of bureaucracy and cooperate governmental agencies in providing services to cooperatives
sob sl Sl gy st dolislil 95 3.90 0.911
Writing a special statute for poultry cooperatives
o (sla ol cyllas 5 Sinlan esol oSt 3.90 0.911
Creating an association for coordinating and monitoring on poultry cooperatives
2o SS9l 3 £r0 05 5 Ern Mg (ol e o oA 4.05 0.944
Improve scientific management level of production in poultry cooperatives
u"b Q\fya.’xn oy ollivles jo )%]o dbeslﬁ Sl 3.40 0.820
Attending of cooperatives in the livestock products exhibitions
T3 b eb sla sl g 9w cuslite Cas (g0 y4abip 4 0.973
Planning to production commensurate with market demand
(saasS Lf")?"i Lgl.zz’c”) 5 )5,,|o db@ﬁlﬁ Qlf)l us).w 3.90 0.967
Attending of the poultry cooperatives' staff in specialized training courses
il g Lol il g 53 Epe (il 0y d 4 sl 4.10 1.02
Creating a production storage network in the shortage demand situation
dgd bawgs bl a4y Jlo acluse 5 o )laé po (cladrdlo] 4 laodlys @ls,ly (¢ ,lSl, 4.25 1.06
Import of inputs by the union of poultry cooperatives and government financial support of them
ok slo ol cullad g 3,Slac  eloinl oldy g IS cglas oyl @llas 3.55 0.944
Monitoring on cooperatives performance and activities by Cooperatives, Labour, and Social Welfare
offices
o> s 5l STy 5 93 (s s s (laosles 4 )b s,y 3.85 1.08
Paying subsidies to production inputs such as medicines and vaccines by the government
dgd o I gl el g arloyw el jolaie & wts o wlie 58,8 iy 4 1.21
Creating new sources of finance and credit for cooperatives by the government
Uoasie yeb (sl Sl 53 (iAo s (gl by (linlo s 3.70 1.17
Attract of owner's capital to invest in poultry cooperatives
o S9lss ;3 3,8l Cogae gl o3V (sl Siuls Chy o 3.55 1.14
Defining competencies for membership in cooperatives
)l)‘l;. w...la.u 2 )5,)9 JLQLQ}LJ og.u..{loj Ql).lé.i )'l d)ﬁf 0 3.75 1.20

Applying comments of poultry cooperatives representatives in market regulation

Source: Research findings
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Table 3- Results of the third round of Delphi

29tb S gl glwaiaily gl Sl Gl A
Suggestions for empowering the poultry cooperatives Positive  Negative
b Sgls G55 ) Laastie g 03,8 Juass 38l (55,5 & 100 0
Employing experienced and educated persons in cooperatives
ol Clled gabgn b ole pie uass 4id) (o9 Lad e 100 0
The relevance of the degree of the executive director to the subject of cooperative activities
Lol @ p3Y Shlad) ol g yebs slo Sols slaansloul cugis 94.4 5.6
Strengthening of union of poultry cooperatives and transmit part of special authorities to them
g ol Cuod g 31 s pSolr Cua siptely 94.4 56
Planning to avoid from inputs prices fluctuations
o gl bsgs (5155 Jgame el @55 4iae (3905 o2 88.9 111
Direct distribution of products by cooperatives
Sl )3 youo o (g5lie] Godio S5 )0 la ol ¢S Lo 88.9 111
Creating credit cooperatives for poultry industry with participation of poultry cooperatives
aluod (sbyoiiS & Eyo 055 5 0 Sl plo S5l 4S5 sl 88.9 111
Creating a production storage network in the shortage demand situation
b ol & lots alyl )5 (gd slaolSiws (5) Ko 5 ol S5y Bl 77.8 22.2
Elimination of bureaucracy and cooperate governmental agencies in providing services to cooperatives
sk b Sols sy paass dsliwlsl (ped5 83.3 16.7
Writing a special statute for poultry cooperatives
ok gl llas g Sinlon el St 77.8 22.2
Creating an association for coordinate and monitor on poultry cooperatives
s o isles 3 Em 455 5 0 Mg el e o <L) 88.2 118
Improve scientific management level of production in poultry cooperatives
o SV e ddye laolSiinles 53y (sla Sglas g 88.9 11.1
Attending of cooperatives in the livestock products exhibitions
D5 L yeds (sla Soles Aes 3505 Caslite o (5525400 5 88.9 111
Planning to production commensurate with market demand
(sauasS L;w)yal soygd 55 yobo sla Soles I8 Sy 88.9 11.1
Attending of the poultry cooperatives' staff in specialized training courses
ik 5 Lol sl loj 53 e (il 0y d 4 sl 833 16.7
Creating a production storage network in the shortage demand situation
dgd bawgs bl a4y Jlo cselune g o )laé po (slaadlos] 4 laodlys @iyl (6,15l 94.1 5.9
Import of inputs by the union of poultry cooperatives and government financial support of them
ok slo ol cullad g 3,Slas p eloinl oy 5 1S cglss oyl ollas 83.3 16.7
Monitoring on cooperatives performance and activities by Cooperatives, Labour, and Social Welfare
offices
g gm0 J ST g g3 (ld yudis W55 slmosles 4 &)L cdlsyy 94.4 5.6
Paying subsidies to production inputs such as medicines and vaccines by the government
2> (gl agslss Shlitel 5 plogs el yslaie 4 i Jlo ulio 3,5 5 5 83.3 16.7
Creating new sources of finance and credit for cooperatives by the government
Doarie youb sl ol 3 6o pu gl lop linlo Lis 77.8 22.2
Attract of owner's capital for invest in poultry cooperatives
o Solss )3 3,8l Cogae gly piY slo Suwlds iy 77.8 22.2
Defining competencies conditions for membership in cooperatives
3l et 53 yeub sl gl B asles Sl 51 655000 722 27.8

Applying comments of poultry cooperatives representatives in market regulation

5850 glaausl 250k
Source: Research findings
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Figure 1- Internal and external organizational strategies for empowerment the poultry cooperatives
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Table 4- Ranking the internal organizational suggestions for empowering the poultry cooperatives

sob S Folei (g lwaiailyl (lojlw (9,0 S, K], TOPSIS SAW Final Rank
Internal organizational suggestion_s for empowering the poultry cL Rank N Rank M Rank
cooperatives
ML L e sla ol Mg 3905 caliio g (g 30)40b 0.655 1 1.56 3 2 2
Planning to production commensurate with market demand
b ol (S| 53 Lanasio g 63,8 Jwass 31,3l (6,515 & 0.566 2 1.60 1 15 1
Employing experienced and educated persons in cooperatives
ol b gaige b Jolo e Juass didy (39 Lasiye 0.549 4 1.57 2 3 3
The relevance of the degree of the executive director to the subject of
cooperative activities
Sl )3 jes Cario (ylel Bgdio JSt5 )3l Solai 8 Lo 0.564 3 1.52 4 35 4
Creating credit cooperatives for poultry industry with participation of
poultry cooperatives
oo S ol )3 §y0 055 9 Eo Mg el oo prlaw L)) 0.502 6 1.47 5 5.5 5
Improve scientific management level of production in poultry cooperatives
UP9se e (slb ol jd (gyliS ke (gl wloju lole Gis 0.507 5 1.37 8 6.5 6
Attract of owner's capital for invest in poultry cooperatives
(saaSS u“:’)i“w dhz:o”b 5 )5,'.19 dLm‘_gjL-J oLf)l g_,S/w 0.434 7 1.42 7 7 7
Attending of the poultry cooperatives' staff in specialized training courses
o glss bawgs (5155 Jpasme ians 58 4izo) 13905 ool 0 0.418 8 143 6 ! 7
Direct distribution of products by cooperatives
ok slo Sl (gl s dsluwlul g5 0.344 9 1.36 9 9 8
Writing a special statute for poultry cooperatives
o 9les ;3 3,8l Cogae (gl p3Y (sla Siusls iy 0.290 10 1.24 10 10 9
Defining competencies for membership in cooperatives
o Y gase s ye slaolKisles )3 Hobo sla Sgles jguas 0.266 11 1.14 11 11 10
Attending of cooperatives in the livestock products exhibitions
s claadl, 1isle
Source: Research findings
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Table 5- Ranking the external organizational suggestions for empowering the poultry cooperatives

o S Solai (3lwaiedlys lojlu 9 sla,Sal, TOPSIS SAW Final Rank
External organizational suggestion_s for empowering the poultry CL® Rank N Rank M Rank
cooperatives
255 (o3l Cuaid ol S| Ssl e 32y 2abiy oes1 1 160 1 1 1
Planning to avoid from inputs prices fluctuations
kol @ oY Shlasl ool g yes (sla Sols slaanslov] cugis 0.633 5 1.59 2 35 3
Strengthening of union of poultry cooperatives and transmit part of special
authorities to them
s bawgi bl 4 Jlo Saelus g o))l yo (claaslosl 4 baaskes @ls,ly (6 1381y 0.634 4 1.58 3 35 3
Import of inputs by the union of poultry cooperatives and government
financial support of them
0.649 2 1.55 4 3 2

b gl 4y loas al)l 5 (> (slaolSiws () g (owl)S's)n Bis

Elimination of bureaucracy and cooperate governmental agencies in

providing services to cooperatives

o> (gow 5l Q—uflg 9 9)\) ‘C)b ek A.Jy sbeodlys )l C,&b)i

0.646 3 1.44 8 55 4

Paying subsidies to production inputs such as medicines and vaccines by the

government

g 5 31 o gl Shlitel 5 oo el pslaio s s Jlo ulie 3,5 ka5 5 0615 6 144 7 65 5
Creating new sources of finance and credit for cooperatives by the

government
il Lol el (lej )3 £y (5o 0353 48 2ol

0.512 7 1.452 6 6.5 5

Creating a production storage network in the shortage demand situation

Wlaon (sla)gdS & £ 159 5 E30 Slpplo ()5l a8 sl

0.485 8 1.47 5 6.5 5

Creating a trade network for export chicken and egg to other countries

sk b Sols p oyl g (Sales pesol Sy

0.406 9 1.40 9 9 6

Creating an association for coordinating and monitoring on poultry

cooperatives

)5:.19 6&@5\4}‘ Collad 9 Q)SJ.Q:— » ucl.e.ol old, 9 )lf (Q5Lq5 a)lb‘ oylas

0.353 10 1.26 11 10.5 7

Monitoring on cooperatives performance and activities by Cooperatives,

Labour, and Social Welfare offices

)l)‘lg r‘,.Ja..J Prl )9,#» dUaLf}LJ oL?.L’iLo.S Q\/Jé.} )'l ‘_5).; 0 yb0

0.316 11 1.28 10 10.5 7

Applying comments of poultry cooperatives representatives in market

regulation

§uio0 (claazily 35l
Source: Research findings
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